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 1                       (Whereupon, the proceedings

 2                       commenced at approximately 11:00

 3                       a.m.)

 4             MADAME CHAIRWOMAN:  Good morning, everyone; I

 5   would like to call the meeting to order.

 6                       (Whereupon, there was a

 7                       collective response.)

 8             MADAME CHAIRWOMAN:  First, a review of old

 9   business; does anyone have any old business to review?

10             MR. DOWLING:  Well, something that we put on the

11   record last week with regards to the modification of the

12   40th Ward; 30th Division, which was granted on the 26th.

13   And based on the State Supreme Court decision we had to act

14   quickly and get a petition together to vacate that Order

15   which we filed with Judge Dembe.  And I believe she granted



16   the Order promptly.

17             So the plan to remodify 40;30 is out the window

18   and it's back to where it was based on the PA State Supreme

19   Court.

20             MADAME CHAIRWOMAN:  Thank you.

21             Any other old business?

22                       (Whereupon, there was no

23                       response.)

24             MADAME CHAIRWOMAN:  Let's move on to the new
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 1   business report from the Board of Elections Supervisor, Mr.

 2   Seminara.

 3             MR. SEMINARA:  Good morning, Commissioners.

 4             MADAME CHAIRWOMAN:  Good morning.

 5             MR. SEMINARA:  As of today, February 1st, we have

 6   a total of 129 applications for absentee, of them were

 7   civilian, and 86 of them were military.

 8             And military is comprised of civilians that are

 9   overseas and military applications presented.

10             Compared to four years ago we had a total of 133.

11             So, we are roughly in the same ballpark as far as

12   applications are concerned.

13             Earlier in the week I had come down to the office

14   and let the Web site, as far as reapportion it and the

15   updates, so that we can update everyone.

16             That Web site is www.redistricting.state.pa.us.

17             And there will be -- there will be updates on that

18   Web site from time to time.

19             As far as petition access, we are addressing

20   people to the Department of State because, the Department of

21   State Web site is complete as far as the packs.

22             We are also providing an E-mail link where you can

23   get all of that information.

24             That concludes my report.
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 1             MADAME CHAIRWOMAN:  Thank you.

 2             MR. SEMINARA:  You're welcome.

 3             MADAME CHAIRWOMAN:  Mr. Day.

 4             MR. DAY:  Right now the guys did put all the paper

 5   tapes up on the spool and they're assessing all of the

 6   printers.

 7             And I brought down the school letters for Timmy to

 8   mail out this week.

 9             And everything is going right on schedule.

10             MADAME CHAIRWOMAN:  Miss Murchison.

11             MS. MURCHISON:  Good morning, everyone.

12             I'm getting some filing done from the previous

13   election, and just keeping in contact with my schools so

14   that we can have access to the buildings.  And we're sending

15   out absentee ballot applications.  And the phone calls are

16   picking up with questions.

17             That's about it.

18             MADAME CHAIRWOMAN:  Mr. Dowling.

19             MR. DOWLING:  Okay.  As of yesterday we've

20   received 7,279 applications through the mail for voter



21   registration.

22             I believe everything has been sent into the

23   computer room as of yesterday's stuff.

24             There are a little over 200 applications that were
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 1   rejected for various reasons.  There's about 60 that we sent

 2   out to other counties.

 3             In regards to registration, there are quite a few

 4   groups that have started running around Philadelphia

 5   already.  One is the Unemployment Project.

 6             They've taken almost 4000 applications out of the

 7   office and have not turned one in.

 8             Organizing for America, they've been in

 9   Philadelphia since last year, and their drop-off rate is

10   very sporadic.  They have a lot of applications out of the

11   office, also.

12             If these groups don't drop these applications off

13   in a timely manner it's going to disenfranchise a lot of

14   people.

15             They need to get these applications in to us

16   within a week of the applicant signing them.

17             That's as far as registration.

18             Campaign Finance --

19             MADAME CHAIRWOMAN:  I have a -- I have a question.

20   Is that State Law that it has to come in within a week of

21   signing?

22             MR. VOIGT:  No.  No.

23             MR. DOWLING:  No.  That's not State Law, but the

24   problem that occurs is, when you have all these groups
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 1   running around Philadelphia --

 2             MADAME CHAIRWOMAN:  Sure.

 3             MR. DOWLING:  -- and they re-register people who

 4   may have signed up with another organization --

 5             MADAME CHAIRWOMAN:  Sure.

 6             MR. DOWLING:  -- and they move to another

 7   address --

 8             MADAME CHAIRWOMAN:  Sure.

 9             MR. DOWLING:  -- and that one comes in first for

10   the correct address and then one of the other groups comes

11   in with the wrong address, now when the people go to vote on

12   Election Day and they go and see their name is not in the

13   book, we know who it is.  We know what groups they are.

14             And that's why it is important that if any

15   applications get dropped off at City Hall, we know who the

16   group is because we can track it for the benefit of the

17   voter.

18             Campaign Finance, the deadline was yesterday.

19             I have not had a chance to look at any of that

20   because of putting all the districts back to where they were

21   for the 2001 Plan.  I finished that up this morning.

22             All the districts are back to what the 2001 Plan

23   was, with the exception of the congressional districts.

24   They were not affected by the State Supreme Court decision.
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 1             And as you all know, there was a petition filed in

 2   Federal Court to make the 2001 Plan unconstitutional based

 3   on the 14th Amendment.

 4             There has been no direction from the Department of

 5   State other than that the petition was filed.

 6             If that comes back, there's all different kinds of

 7   scenarios that could take place.  And that would place

 8   increase burdens on this office monetarily and logistically

 9   and work wise.

10             And that's about it right now.

11             MADAME CHAIRWOMAN:  Thank you.

12             Mr. Lynch.

13             MR. LYNCH:  Yes.  Good morning.

14             Bob Passiore is adding -- putting in the new

15   districts in the voting system.  He's probably halfway

16   through that right now.

17             John Dockery and Joyce Roll are almost finished

18   erasing the cartridges from the previous elections.

19             I'm still doing my Class 400 inventory between

20   every other thing.

21             My temps and one of my full-time employee, Alice

22   Clark, they're doing the election material boxes.  They're

23   getting them together.

24             I got my provisional ballot paper.  It was
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 1   delivered yesterday, so that's in.  And I'm still waiting

 2   for other things.  I still have some other items that aren't

 3   in, but we're going to start marking up the envelopes and

 4   everything like that once they're done erasing the

 5   cartridges.

 6             And that's it.  All right.

 7             And if anybody has any watcher requests, we'll

 8   take the watcher requests and we can start looking them up.

 9   But we don't -- obviously we don't have the books yet, so at

10   least we can get -- if ward leaders want to start sending

11   them in to us, we can get started on looking them up; all

12   right?

13             MADAME CHAIRWOMAN:  Right.  Thank you.

14             MR. LYNCH:  I'll probably mention it every week

15   until Election Day.

16             COMMISSIONER SCHMIDT:  If you could remind me, are

17   the watcher requests in the primary for -- based on

18   candidate --

19             MR. LYNCH:  Candidates.

20             COMMISSIONER SCHMIDT:  -- and the general is based

21   on party, or in the general party and candidate?

22             MR. LYNCH:  Party and candidates.

23             COMMISSIONER SCHMIDT:  Okay.

24             MR. LYNCH:  In the primary it's candidates.
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 1             COMMISSIONER SCHMIDT:  Okay.

 2             MR. LYNCH:  All right.  And I will take them

 3   requests all the way up to Election Day.  But if we can get

 4   them earlier, even if we don't have the books and we don't

 5   even know who the candidates are --



 6             COMMISSIONER SCHMIDT:  Right.

 7             MR. LYNCH:  -- we can at least get them out of the

 8   way and look them up; all right?

 9             That's it.

10             MADAME CHAIRWOMAN:  Thank you.

11             Mr. Ferris.

12             MR. FERRIS:  Okay.  Good morning.

13             We have finished up the canvassing of any returned

14   ID cards and mail that has come back.  We're now working on

15   the canvassing of any deceased that has come in from either

16   the poll book, the supplemental pages in the poll books, or

17   anything that was submitted from a ward leader or

18   commissioner.

19             We're also stocking, making sure the post offices,

20   libraries and liquor stores are all stocked with forms for

21   this election.

22             We are canvassing polling places that have

23   refused, that the cards went out last week.  And so far as

24   the cards are coming in now, we have approximately 15 cards
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 1   or 15 polling places that have refused the use of their

 2   building for this election.  So we are now in the process of

 3   starting the canvas for new polling places and contact the

 4   ward leaders.

 5             The ward leaders are sent a letter to let them

 6   know that both sides that, you know, we have a problem with

 7   that polling place in case they have any suggestions or can

 8   help us out with that.

 9             And then we're also getting ready to finish the

10   reports so that we can hold hearings on polling place

11   changes.

12             My goal is to have those occur the third week in

13   February.

14             I should have a better idea by the end of this

15   week what date.  I will give you at least two-weeks notice

16   so you will definitely have two-weeks notice.

17             And I believe that we would want to hold them on a

18   day that is not the same day as the Commissioners' Meeting

19   so it doesn't drag the Commissioners' Meeting on.  So I

20   believe that we are shooting for a Tuesday or a Thursday.

21             And I'll clear that and make sure that your

22   schedules are okay with that date.

23             And other than that, that is all that I have,

24   okay.

0011

 1             MADAME CHAIRWOMAN:  Thank you.

 2             COMMISSIONER SCHMIDT:  When you -- I just have a

 3   quick question.  When you go through them, do we go through

 4   them by ward order, or are they in, like, region of the

 5   city, or, like, how do you --

 6             MR. FERRIS:  If there is opposition, if people

 7   show up to oppose them --

 8             COMMISSIONER SCHMIDT:  -- what is the batting

 9   order?

10             MR. FERRIS:  -- then it is whoever comes first and



11   signs in first.  That's how we do it.

12             But if there's -- say there is a hundred, what I

13   would do is schedule Wards 1 through 33 in the morning, and

14   Wards 34 to 66 in the afternoon.

15             And then whoever wants to come and oppose it,

16   which they usually let me know ahead of time or your office

17   would let me know ahead of time that the ward leaders are

18   coming or committee people are coming, then we make sure

19   that they sign the sheet.  So whoever gets here first we

20   hear that case first.  And then once those cases are heard

21   first for the people that show up, then we'll just go

22   through ward order after that for anybody who is not

23   opposing any; okay?

24             COMMISSIONER SCHMIDT:  Thank you.
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 1             MR. FERRIS:  Fred, you had a question?

 2             MR. VOIGT:  No.  Just mention about the meet and

 3   greet.

 4             MR. FERRIS:  We have a -- yeah.  Even though it's

 5   Kerrigan, I can say we have a meet and confer with the

 6   Department of Justice on Monday, February 6th, at 2:00, to

 7   discuss polling place day violations and, also, our next

 8   response.

 9             We just submitted a response yesterday to the

10   Department of Justice on our findings of what they have

11   submitted.  So we'll go over all that with the Department of

12   State and the Department of -- Department of Justice at the

13   meeting at the Law Department with our attorney Robert

14   Aversa, and Fred will be there, and I believe Noam is going

15   to go, also.

16             MADAME CHAIRWOMAN:  Thank you.

17             MR. FERRIS:  And one other thing, today there

18   was -- I'm sorry.  Today at 10:00 they were having the

19   settlement agreement as far as the financial -- the extra

20   money they were looking for, that meeting was at 10:00

21   today.  I haven't heard anything yet.  Once I get a response

22   I will make sure that you know how much that the City had to

23   put out for that cost.

24             MADAME CHAIRWOMAN:  Okay.  Thank you.

0013

 1             Mr. Irving.

 2             MR. IRVING:  Good morning, Commissioners.

 3             COMMISSIONER CLARK:  Good morning.

 4             MR. IRVING:  We're currently processing new voter

 5   applications up to and including today's date; okay.

 6             So far we've rejected 143 applicants who failed to

 7   submit proper information on their applications.

 8             Those that left a phone number on their

 9   application we tried contacting them and to no avail.  If we

10   did retrieve the information we went on and processed them.

11             But at this point it's past the 30 days, so we're

12   going to reject them, mail them out a copy of that

13   application, plus a brand new application for them to submit

14   to our office.

15             I will be sending those over to Tim Dowling



16   sometime this afternoon so that he can get those out in the

17   mail.

18             Our Five-Year Notice Program, we're still

19   receiving those back in bits and pieces now.

20             We received back about 4400 so far, which 1100 of

21   those are people who actually moved to a different address

22   inside of Philadelphia.  So we've converted those people to

23   their new address.

24             We were running low on the voter ID cards.  We
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 1   received a new shipment in, so I have someone folding those

 2   now so that we can get those out in the mail as soon as

 3   possible, okay.  Hopefully they'll be out of here tomorrow

 4   so that we can -- because people are calling for their

 5   cards.

 6             Also, since this is a Primary Election, what we

 7   decided to do was, we always mail out a letter to people who

 8   are in the system without a party, okay.  Some people, when

 9   it comes to the primary, they want to vote for a specific

10   candidate.  So we mailed out a letter to about 500 voters

11   who are either registered as non-partisans or have a third

12   party or without a party on there at all so that they can

13   select a party of their choice and be eligible to vote

14   for -- in a primary this election.

15             MADAME CHAIRWOMAN:  I have a question about that.

16   You said that we mailed about 500?

17             MR. IRVING:  Yes.

18             MADAME CHAIRWOMAN:  Is that the number of such

19   people on the rolls?

20             What is the total number of people on the rolls

21   who are either -- have no party or a third party?

22             MR. IRVING:  That number is somewhere around 1800.

23             MADAME CHAIRWOMAN:  And how did we -- how did we

24   choose 500 out of the 1800?
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 1             MR. IRVING:  We use the last two years.  That's

 2   always been a process we go by for people for the last two

 3   years because, if we keep sending them and sending them and

 4   they don't respond, we figure, why waste postage on them?

 5             MADAME CHAIRWOMAN:  And these are people who

 6   registered within the last two years, or who have voted

 7   within the last two years; what's --

 8             MR. IRVING:  People who've voted within the last

 9   two years.

10             MADAME CHAIRWOMAN:  Right.  Thank you.

11             MR. IRVING:  You're welcome.

12             COMMISSIONER SCHMIDT:  Sir, I thought that we had

13   something like 80,000 people registered in Philadelphia as

14   third party or independent or --

15             MR. IRVING:  Well, the non-parties -- we're not

16   sending them out to non -- people who are registered as

17   non-affiliations.  We're sending them out to the party who,

18   these third and fourth-party candidates, some people

19   actually have them in there as blank.  There are some blank

20   parties in there.  Those are the ones in which we targeted.



21             We found in the past by doing non-partisans we

22   wasted postage.  We don't get any results from those.  Those

23   people actually don't want to be affiliated with either

24   party.
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 1             COMMISSIONER SCHMIDT:  Is the letter encouraging

 2   them to change their affiliation, or is it saying, we're

 3   letting you know that there is an election coming up with

 4   close primaries?

 5             Like, what is it?

 6             MR. IRVING:  I will produce you a copy of the

 7   letter.

 8             COMMISSIONER SCHMIDT:  Thank you.

 9             MR. IRVING:  But it lets them know that if they

10   want to be eligible to vote for a specific candidate in this

11   upcoming primary they would have to select a party.

12             COMMISSIONER SCHMIDT:  Okay.  Thank you.

13             MADAME CHAIRWOMAN:  I would like to see a copy as

14   well.

15             MR. IRVING:  Yes.

16             MADAME CHAIRWOMAN:  Thank you.

17             COMMISSIONER SCHMIDT:  Thank you.

18             MR. IRVING:  You're welcome.

19             Absentees, I received a listing from Carmen

20   Seminara for the overseas applicants, and this afternoon

21   we're going to start processing those so that we can have

22   those people on record.  And we're going to submit labels to

23   Carmen so that he can start doing his part with them and get

24   those out in the mail.
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 1             And we're also starting to get campaigns in with

 2   their petitions.  They're coming in to look at their own

 3   petitions.  They want to make sure that they have valid

 4   signatures before they turn them in.

 5             So far we've probably had three or four different

 6   campaigns in.  And we should have about two different groups

 7   coming in at some point in time this afternoon.  So we're

 8   accommodating them as we go along throughout the day.

 9             That concludes my report, Commissioners.

10             MADAME CHAIRWOMAN:  Thank you very much.

11             MR. IRVING:  You're welcome.

12             MADAME CHAIRWOMAN:  Any new business from the

13   Commissioners or Staff?

14             COMMISSIONER CLARK:  I wouldn't say new business,

15   I would say old business.

16             For the record, I read the Inquirer, and the

17   Inquirer stated, that I knew about a meeting that I didn't

18   know about concerning some appointees.

19             The reason why I didn't know about the meeting,

20   because we didn't have a meeting prior to the Sunshine

21   Meeting.

22             So, I just want to put it on the record that I did

23   not know about the meeting for the, you know -- in order to

24   confirm any employees.
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 1             We did have a meeting after the Sunshine Meeting,

 2   but before the Sunshine Meeting we did not have a meeting.

 3             So, I just want to put on the record that I did

 4   not know about the presentation that your chief of staff

 5   presented last Wednesday.

 6             MADAME CHAIRWOMAN:  Just for clarification, are

 7   you saying that -- are you saying that we held a meeting

 8   that we did not give you due notice of?

 9             COMMISSIONER CLARK:  I'm saying -- yes.

10             I'm saying that --

11             MADAME CHAIRWOMAN:  When -- when was the meeting

12   that you say that we held without due notice; when did that

13   meeting occur?

14             COMMISSIONER CLARK:  I read the Inquirer and it

15   said that Tuesday that it was on the agenda that I knew

16   about the presentation of Noam talking about the employees.

17   And I said I didn't, because we didn't have a Sunshine

18   Meeting until that day.

19             MADAME CHAIRWOMAN:  So -- I'm sorry.

20             COMMISSIONER CLARK:  And we didn't have an

21   Executive Meeting until that afternoon.

22             MADAME CHAIRWOMAN:  I'm just trying to understand.

23             So, if there was a meeting that you're saying that

24   we did not tell you about, then I would like to --
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 1             COMMISSIONER CLARK:  No.  No.  Let me say this --

 2             MADAME CHAIRWOMAN:  -- know what the date of that

 3   meeting was --

 4             COMMISSIONER CLARK:  Let me say this --

 5             MADAME CHAIRWOMAN:  -- that you're claiming that

 6   we had and didn't tell you about.

 7             COMMISSIONER CLARK:  What I'm saying is, is that

 8   in the Inquirer that I read, that you said that I had known

 9   about this presentation that Noam had said about the

10   employees, that -- that I had known.  I said, no, I did not

11   know.  In the Inquirer, I told someone in the Inquirer that

12   I did not know.

13             So -- so, I didn't --

14             MADAME CHAIRWOMAN:  So, you're not saying that we

15   had -- I'm confused.

16             COMMISSIONER CLARK:  I'm not saying that we had --

17   I'm not saying that we had a meeting, I'm saying, that you

18   stated in the paper that I knew about the agenda, and it was

19   not on the agenda.

20             MADAME CHAIRWOMAN:  So, my recollection for the

21   record is, that you and I had a conversation about the issue

22   and about what was going to happen.

23             COMMISSIONER CLARK:  But we -- but we didn't have

24   that conversation.
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 1             MADAME CHAIRWOMAN:  So the record should read, I

 2   suppose, that we disagree in our recollections.

 3             COMMISSIONER CLARK:  Well, let me just say this,

 4   if we disagree in our recollections is because we didn't

 5   have a meeting.  If we did have a meeting, it would be the



 6   three Commissioners.

 7             MADAME CHAIRWOMAN:  But we certainly did not have

 8   a meeting of the three Commissioners.  There was no official

 9   meeting of the Commission, that's true.

10             COMMISSIONER CLARK:  Okay.  So you can't --

11             MADAME CHAIRWOMAN:  Other than the ones that have

12   been dually noticed and -- and --

13             COMMISSIONER CLARK:  Right.

14             So you can't put together an agenda and vote on it

15   if you didn't have a meeting about it.

16             MADAME CHAIRWOMAN:  I'm sorry.  Are you saying

17   that we need to have a meeting to set an agenda for the next

18   meeting?

19             COMMISSIONER CLARK:  We -- yes.

20             We need to have a -- we need to have an Executive

21   Meeting to talk about what we want to talk about at the next

22   meeting.

23             The meeting that we had at the Executive

24   Meeting --
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 1             MADAME CHAIRWOMAN:  Yes.

 2             COMMISSIONER CLARK:  -- we talked about hiring --

 3   hiring employees.

 4             MADAME CHAIRWOMAN:  Yes.  We did.

 5             COMMISSIONER CLARK:  Those employees were already

 6   hired before we even talked about it; is that correct?

 7             MADAME CHAIRWOMAN:  That's correct.

 8             COMMISSIONER CLARK:  So, we didn't -- we didn't --

 9   so -- three Commissioners can hire and fire their own

10   employees.  We did not sit down and say that you would do

11   selections of employees -- that you wouldn't do selections

12   of employees.

13             MADAME CHAIRWOMAN:  So -- I'm sorry.  Are we

14   talking about the meeting and the agenda, or are we now

15   talking about something else?

16             COMMISSIONER CLARK:  We're talking about hiring

17   employees.

18             We didn't -- hold up.  Three Commissioners did not

19   sit down and say that they was going to hire or, you know,

20   as a group, employees as -- as the Commission.

21             MADAME CHAIRWOMAN:  That is correct.

22             COMMISSIONER CLARK:  Right.

23             MADAME CHAIRWOMAN:  We did not have a meeting

24   where --
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 1             COMMISSIONER CLARK:  Originally -- hold on.  Let

 2   me -- let me finish.

 3             MADAME CHAIRWOMAN:  -- I made --

 4             COMMISSIONER CLARK:  Originally, according to the

 5   City solicitor's opinion, the Commissioners can hire a

 6   secretary, a principal assistant, a deputy and a chief

 7   deputy.

 8             MADAME CHAIRWOMAN:  I don't know what solicitor's

 9   opinion you're referring to.

10             COMMISSIONER CLARK:  1965.



11             MADAME CHAIRWOMAN:  Perhaps you can send it to me.

12             COMMISSIONER CLARK:  Okay.  Well, you know --

13   anyone here -- let me see something.  Okay.  I don't have it

14   on me.

15             Make sure that she gets a copy.

16             DEPUTY COMMISSIONER MOSS:  Okay.

17             COMMISSIONER CLARK:  But what I'm saying is, is

18   that at some point all three Commissioners did not have a

19   discussion how to hire.

20             MADAME CHAIRWOMAN:  That's correct.

21             COMMISSIONER CLARK:  Okay.  So what I'm saying

22   basically is, that you can't send papers over to the Finance

23   Department or send a letter over to Finance and say, stop

24   the hiring of someone without having a discussion with all
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 1   three Commissioners.

 2             Now, I knew that you -- I think you had, what,

 3   three employees, Al?

 4             MADAME CHAIRWOMAN:  The Commission has several

 5   employees.

 6             COMMISSIONER CLARK:  You have three employees

 7   (indicating), I have two employees, you have, what, eight

 8   employees?

 9             MADAME CHAIRWOMAN:  The Commission has several

10   employees who are supervised by the different divisions.

11             COMMISSIONER CLARK:  Let me just say this, you

12   can't monopolize the Commissioners Office.

13             When I even spoke about the employees in terms of

14   being hired, part-time employees, I said -- I asked a

15   question, how was these jobs going to be divided in terms of

16   different constituencies coming in from North Philadelphia

17   or West Philadelphia or South Philadelphia in order to get

18   employees?  Which I try to made it easy for them to get

19   employment from the last four years that I have been in the

20   Commission.

21             We interviewed them.  We gave them a small

22   application, and we hired them; right?

23             Now, all three Commissioners took in -- divided

24   those jobs up so when people wanted to go to different
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 1   offices they could do that.

 2             What I'm saying is, we never even discussed -- we

 3   voted -- I didn't -- I mean, I sustained, I tabled the --

 4   the decision for monopolizing the vote -- monopolizing

 5   hiring.

 6             You're saying Commission, but the Commission is

 7   three people.

 8             I heard that you called in the ward leaders

 9   individually and was telling them that they needed to have

10   a -- they needed to have a resume; is that correct?

11             MADAME CHAIRWOMAN:  Yes.  That's correct.

12             COMMISSIONER CLARK:  And you wanted to do some

13   interviewing.

14             But we had discussed -- are you interviewing, Al,

15   people to be hired part time?



16             COMMISSIONER SCHMIDT:  I haven't yet.

17             COMMISSIONER CLARK:  Okay.

18             COMMISSIONER SCHMIDT:  What we voted on last week

19   wasn't the system, it was that we were voting to meet to

20   develop and implement a system.

21             COMMISSIONER CLARK:  Okay.

22             COMMISSIONER SCHMIDT:  So, there is no system.

23             COMMISSIONER CLARK:  Okay.

24             COMMISSIONER SCHMIDT:  But we have a general
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 1   idea --

 2             COMMISSIONER CLARK:  What I'm saying is this, I

 3   agree there is no system, but you're taking them people,

 4   interviewing them already.

 5             MADAME CHAIRWOMAN:  I don't know if any interviews

 6   have happened.

 7             COMMISSIONER CLARK:  Well, I know a couple of

 8   interviews that happened.

 9             I mean, Ann Brown came into your office to be

10   interviewed.

11             MADAME CHAIRWOMAN:  Oh, no.  Not for a job.  I'm

12   sorry.  No job interviews have happened.

13             COMMISSIONER CLARK:  Okay.

14             MADAME CHAIRWOMAN:  It is true that I have spoken

15   with many ward leaders, including Ann Brown.

16             COMMISSIONER CLARK:  Okay.

17             MADAME CHAIRWOMAN:  It is also true that at the

18   last meeting of the Commission we decided, as a Commission,

19   by a vote of the majority of the Commission, to change the

20   practice for hiring temporary staff.  And that was -- there

21   are three of us on the Commission, we vote.

22             COMMISSIONER CLARK:  Okay.

23             MADAME CHAIRWOMAN:  When we vote --

24             COMMISSIONER CLARK:  Let me say this --
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 1             MADAME CHAIRWOMAN:  -- that is the decision of the

 2   Commission.

 3             COMMISSIONER CLARK:  Okay.  We're going to change

 4   that, but what, you know -- what changes do you want to

 5   make?  Because if you're going to vote on something for a

 6   change, you at least have to have somebody know what you

 7   want to do.

 8             MADAME CHAIRWOMAN:  Yes.

 9             And that is why Noam Kugelmass, at that meeting,

10   read exactly what we were voting on.  And we voted on what

11   he read.

12             COMMISSIONER CLARK:  Okay.

13             MADAME CHAIRWOMAN:  And it was passed by the

14   majority.

15             COMMISSIONER CLARK:  Let me ask you this question,

16   because I might have missed, you know, the details.  All

17   right.

18             Now, it was passed, but what are we voting on in

19   terms of that, you know, in terms of hiring people or the

20   process?  What are we voting?  Because I sustained.  I said,



21   table this until the next meeting.

22             No one put a motion on the floor in order to say,

23   no, we don't want to table this.  We -- I think you all just

24   voted.
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 1             MADAME CHAIRWOMAN:  That's right.

 2             COMMISSIONER CLARK:  We didn't go through the

 3   process --

 4             MADAME CHAIRWOMAN:  The motion was passed and

 5   seconded.  It was not tabled.

 6             And the -- the -- the details of it --

 7             COMMISSIONER CLARK:  -- for discussion.

 8             MADAME CHAIRWOMAN:  -- are in -- are in the

 9   records of the last meeting.

10             COMMISSIONER CLARK:  Okay.

11             MADAME CHAIRWOMAN:  And I can also ask --

12             COMMISSIONER CLARK:  Okay.

13             MADAME CHAIRWOMAN:  -- Mr. Kugelmass to forward

14   you a copy of what he read.

15             COMMISSIONER CLARK:  Okay.  So, where are we at

16   with that in terms of --

17             MADAME CHAIRWOMAN:  That has been passed.  It's

18   done.  It was not tabled.

19             COMMISSIONER SCHMIDT:  The motion that I --

20             MADAME CHAIRWOMAN:  The motion carried.

21             COMMISSIONER SCHMIDT:  The motion that I made was,

22   that we would vote to develop and implement a new hiring

23   process for temporary employees.

24             COMMISSIONER CLARK:  Okay.
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 1             COMMISSIONER SCHMIDT:  It wasn't -- I mean, we're

 2   still going to meet to -- to, kind of, develop and implement

 3   it --

 4             COMMISSIONER CLARK:  I just want to --

 5             COMMISSIONER SCHMIDT:  -- to go about --

 6             COMMISSIONER CLARK:  I just want to make sure that

 7   we are all participating in this process.  That this -- that

 8   we will not monopolize the Commissioners Office, and all

 9   three Commissioners will participate in the meetings, the

10   process of how we're going to do this, and the employees,

11   because that's important.

12             If we can't become nonpartisan and make decisions

13   if we're, you know, monopolized by one particular person; do

14   you understand what I'm saying?

15             So, I want to --

16             MADAME CHAIRWOMAN:  Commissioner Clark --

17             COMMISSIONER CLARK:  I want to -- I want to -- I

18   just wanted to clear the air with that, that we're all

19   elected Commissioners; you know what I mean?  And the bottom

20   line is, that we have to have discussions and have clarity

21   before we can move on to, you know, the different issues.

22             MADAME CHAIRWOMAN:  So, Mr. Clark -- Commissioner

23   Clark, there is a lot of discussions that happens in the

24   office between various deputies and various commissioners,
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 1   when is it that you are in the office and available for such

 2   discussions?  We would love to be including you in those

 3   discussions.  When are you available?

 4             COMMISSIONER CLARK:  Well, we can be available

 5   today.  We can have -- we can talk about --

 6             MADAME CHAIRWOMAN:  But as a general rule, are

 7   you -- how often are you in the office?

 8             COMMISSIONER CLARK:  Well -- well, that's for me

 9   to ask you.  How often are you in the office?

10             What are you trying to say?

11             MADAME CHAIRWOMAN:  I'm in the office pretty much

12   9 to 5 every day unless I have a meeting.

13             COMMISSIONER CLARK:  And so am I.

14             MADAME CHAIRWOMAN:  Okay.

15             COMMISSIONER CLARK:  So -- so what made you -- so

16   what made you ask such a question; huh?

17             If you want to play games, let's play games.

18             COMMISSIONER SCHMIDT:  How about if our deputies

19   identify a time for us to -- to meet to --

20             MADAME CHAIRWOMAN:  Address Commissioner Clark's

21   concerns.

22             COMMISSIONER SCHMIDT:  -- address the issues.

23             COMMISSIONER CLARK:  I mean, we can talk about

24   that today.  I mean, you asked me and I told you.
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 1             MADAME CHAIRWOMAN:  Yes.

 2             COMMISSIONER CLARK:  So --

 3             MADAME CHAIRWOMAN:  Right.

 4             Let's meet later.

 5             Well, we can't meet as a Commission, that would --

 6             COMMISSIONER SCHMIDT:  We would have to

 7   announce --

 8             MADAME CHAIRWOMAN:  -- have to be in open --

 9             MR. VOIGT:  You can meet in Executive Session --

10             MADAME CHAIRWOMAN:  -- to discuss --

11             MR. VOIGT:  -- for personnel matters.  For

12   personnel matters, sure.

13             MADAME CHAIRWOMAN:  All right.

14             MR. VOIGT:  Absolutely.

15             MADAME CHAIRWOMAN:  We will have an Executive

16   Session later today.

17             Fred, is it all right to say we don't, at the

18   moment, know exactly what time that would take place, but it

19   would be later today in Executive Session, which is not open

20   to the public?

21             MR. VOIGT:  That's correct.

22             To discuss personnel matters --

23             MADAME CHAIRWOMAN:  Well, we'll do that.

24             MR. VOIGT:  -- which is --
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 1             MADAME CHAIRWOMAN:  Okay.

 2             MR. VOIGT:  -- fully within the Sunshine Law.

 3             MADAME CHAIRWOMAN:  Thank you.

 4             Any more new business from the Commissioners

 5   Office, Commissioners or Staff?



 6             MR. DOWLING:  Yeah.  Just one thing to follow up

 7   on what Greg said about mailing the letters out.

 8             As everybody knows, on the 22nd postage went up.

 9   It went from 44 cents to 45 cents for -- for a letter.  The

10   rejected applications that go out in the manila envelope,

11   that went from $1.08 to $1.10.  So that's what is coming

12   down the pike.

13             COMMISSIONER SCHMIDT:  Is it just first class?

14             MR. DOWLING:  Yes.

15             COMMISSIONER SCHMIDT:  Okay.

16             MR. DOWLING:  First class flats -- first class

17   flats for the rejected applications, which are seven-by-ten

18   manila envelope.  The letters that we send out trying to get

19   the information first, that is just a regular number 10

20   envelope.  And the postcards that we send out for Gary, that

21   went from 28 cents to 32 cents.  So that went up four cents

22   for a postcard.

23             MR. VOIGT:  I have something.

24             MADAME CHAIRWOMAN:  Yes.
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 1             MR. VOIGT:  Just, for everyone's information,

 2   unless and until a court rules otherwise, the decision of

 3   the Supreme Court of the Commonwealth of Pennsylvania

 4   stands.

 5             And that decision is, that the 2001 boundaries are

 6   in full force and effect for all purposes.

 7             There has been a federal lawsuit filed in the

 8   Eastern District, but it has only been filed.  I don't

 9   believe that it has been assigned.  It was filed yesterday,

10   I don't believe that it has been assigned to a particular

11   judge.  There has been no briefing schedule or hearing.

12             And the Supreme Court Decision, which was to be

13   followed by an Opinion, we are still awaiting that Opinion.

14   But the decision stands unless and until the Court says

15   otherwise.

16             MR. FERRIS:  Fred, I have a question.  I'm sorry.

17             Fred, I have a question that was brought to me by

18   some people in my neighborhood who were circulating

19   petitions, and just for the record I just wanted to be sure

20   that I gave them the right answer.  That if they circulated

21   those petitions on the first two days before this Decision

22   was made, those signatures that are in the new districts

23   will be counted on the old -- on the petition?

24             MR. VOIGT:  No.  The dates will count, but not the
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 1   districts.

 2             MR. FERRIS:  Right.

 3             MR. VOIGT:  The old districts don't exist.

 4             MR. DOWLING:  The statutory challenge still is in

 5   play based on where -- if they're in the new district -- or

 6   old district.  If they circulate it in the new district and

 7   that gets challenged and it comes up that they're not in the

 8   old district, that -- that has a potential to be stricken.

 9             MR. VOIGT:  It probably will be stricken right at

10   this point.



11             MADAME CHAIRWOMAN:  However, as of timeliness, if

12   they've collected signatures that end up being in the right

13   district, whatever that is, as to timeliness, those

14   signatures cannot be challenged.

15             So it is okay that they collected signatures --

16             MR. VOIGT:  On those two days.

17             MADAME CHAIRWOMAN:  --in those two days.  But if

18   they're not in the right district in the end, they won't

19   count.  But if they are, they can count.

20             MR. VOIGT:  And eligibility also goes back to

21   those -- to the old district.

22             Everything goes back --

23             MR. FERRIS:  For the circulators, also?

24             MR. VOIGT:  Everything.  Everything.  Everything.
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 1             I'm going to repeat myself.  As far as the Order

 2   of the Court is concerned, and all we can go on is based on

 3   that Order, we don't have its Opinion yet.  We'll know more

 4   when we read the Opinion.  We don't have it.

 5             So far, everything, everything goes back to the

 6   old districts.  Everything.  It's a simple word.

 7             MR. DOWLING:  Exception of congress.

 8             MR. VOIGT:  Except -- well, no.  No.

 9             This pertains to senate and house only.  Has

10   nothing whatsoever to do with congressional redistricting.

11   Couldn't be clearer.

12             MADAME CHAIRWOMAN:  Thank you.

13             Any other comments or questions on this topic?

14             Actually, we're not in the public part of the --

15   I'm sorry.

16             Fred, do we normally accept comments and questions

17   from the public in this part of the meeting?

18             MR. VOIGT:  Unless we concluded all of the

19   business.

20             MADAME CHAIRWOMAN:  Okay.  So, is there any other

21   new business from the Commissioners Office?

22                       (Whereupon, there was no

23                       response.)

24             MADAME CHAIRWOMAN:  All right.  So this concludes
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 1   the -- this part of the meeting.  And now new business from

 2   the public or questions on what we've discussed?

 3             Mr. DeFelice.

 4             MR. DeFELICE:  Hi; Joe DeFelice, State Republican

 5   Party.

 6             In 1996, when I turned 18 years old I went in and

 7   I registered to vote as a Republican.  It was a conscious

 8   decision, some may say a crazy decision here in

 9   Philadelphia, but I knew what I was doing.

10             In light of what Mr. Irving spoke about, and all

11   due respect to the Commission and to Mr. Irving, I don't

12   necessarily know, but then again I'm not an Election Law

13   expert, whether it is the duty of the Commission to send out

14   letters to third-party and non-partisan voters to explain to

15   them that they have the ability to re-register.



16             And I don't want to mischaracterize anything --

17             MR. VOIGT:  Excuse me.

18             MR. DeFELICE:  -- Mr. Irving said.

19             MR. VOIGT:  I can assure you that we do have that

20   authority.

21             MR. DeFELICE:  Okay.

22             MR. VOIGT:  Thank you.

23             You're welcome to challenge it.

24             MR. DeFELICE:  I'm not challenging it.
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 1             MR. VOIGT:  Okay.  Well, I'm assuring you that we

 2   do.

 3             MR. DeFELICE:  Okay.  I just -- I don't think it's

 4   a good policy issue.

 5             MR. VOIGT:  Thank you.  Thank you.

 6             MR. DeFELICE:  That's my opinion.

 7             MR. VOIGT:  We have the legal authority to do what

 8   we're doing.

 9             MR. DeFELICE:  Okay.  And my opinion --

10             MR. VOIGT:  Great.

11             MR. DeFELICE:  -- that it's not --

12             MR. VOIGT:  Well, challenge it, Joe.

13             MR. DeFELICE:  I'm not challenging it, I'm just

14   saying --

15             MR. VOIGT:  Fine.

16             MR. DeFELICE:  -- I think it's ridiculous.

17             MR. VOIGT:  Okay.

18             MR. DeFELICE:  I'm sorry.

19             So, that's number one.

20             Number two, with respect to Mr. Dowling, Tim, will

21   you refer to these third-party organizations -- or these

22   other organizations running around the city, we've continued

23   to document them this year, like you had previously,

24   specifically in 2008, essentially by the organization and
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 1   the registration that they turned in and different things

 2   like that?

 3             MR. DOWLING:  We'll try.  I mean, if they come

 4   down our office and they're just starting out, we ask them

 5   to put their request in writing on their letterhead so that

 6   way we know who the organization is then and we can, you

 7   know, track when they turn stuff in.

 8             But a lot of times they'll take them up to City

 9   Hall, and I believe that I sent a memo up to the three

10   Commissioners and the County Board of Elections, that any

11   groups that turn in bulk registrations they're to get the

12   name of the group so that they can let me know, and bundle

13   them up together, that way I'll be able to track by where we

14   place the timestamp on the application.

15             MR. VOIGT:  And I might add, if, as in '08, there

16   are evidence of improprieties of a large scale, I'm sure

17   that the Commission will consider the appropriate steps to

18   take as they did then.

19             MR. DeFELICE:  Such as?

20             MR. VOIGT:  As they did then.



21             MR. DeFELICE:  What did you do then?

22             MR. DOWLING:  Turn them over to the feds.

23             MR. VOIGT:  They went to -- they went to the

24   appropriate authorities.
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 1             MR. DeFELICE:  Have we heard anything back from

 2   them?

 3             MR. DOWLING:  They did nothing.

 4             MR. DeFELICE:  Okay.  All right.  Thank you.

 5             And finally, I just want to thank the Commission,

 6   believe it or not, for my most recent request, getting them

 7   in electronic format.  Specifically, electronic edible

 8   format with respect to the election boards.

 9             I used to get them in hard copy.  Thanks to Tim

10   last year I was actually able to get them in electronic

11   format as payroll sheets.  And then we took a step further

12   this year and got them in electronic format Excel, editable,

13   sortable.  I mean, it was excellent.  And I got them

14   e-mailed to me.

15             So I want to thank the Commission for moving

16   further along in technology into the 21st Century.  Thank

17   you.

18             MADAME CHAIRWOMAN:  You are very welcomed.

19             Mr. Rubin.

20             MR. RUBIN:  There's a discussion going on in

21   Harrisburg now as to whether or not there may be a second

22   primary and a separation; I was wondering if the Commission

23   did an analysis of what the cost of that would be with the

24   budget that is coming up that you would have to present to
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 1   City Council and where that money would be appropriated

 2   from?

 3             MR. VOIGT:  It is purely speculation at this

 4   point, and we're waiting for further decision by the court,

 5   by any court.

 6             MR. RUBIN:  So you're not going to be proactive

 7   and find out what the cost would be to be able to submit

 8   that?

 9             MADAME CHAIRWOMAN:  We are working --

10             MR. VOIGT:  Submit it to whom?

11             MADAME CHAIRWOMAN:  We are -- we are working on

12   developing that estimate.

13             MR. RUBIN:  Thank you.

14             MADAME CHAIRWOMAN:  Mr. Warner.

15             MR. WARNER:  I had a question about this meeting

16   that you're planning for -- for later in the day.  It's my

17   understanding that the Sunshine Law would allow the

18   Commissioners to meet privately to discuss personnel

19   matters, among other issues, but it doesn't require you to

20   meet privately to discuss these things.  And based on my

21   understanding of the point that Commissioner Clark was

22   raising, he was really questioning the procedure by which he

23   will be hiring people as opposed to discussing the merits of

24   individual hiring decisions.  And I thought personally that

0040



 1   was the decision that the public has some interest in and

 2   would like to hear your decision about it.

 3             So, I was going to suggest that, that discussion

 4   should be held in public.

 5             MADAME CHAIRWOMAN:  Are there any issues with

 6   notification if we held it in public, Fred?

 7             MR. WARNER:  I think if I could address that, and

 8   Fred can correct me if I'm wrong, but I think that the

 9   discussion has to be properly noticed if the Board -- if the

10   Commissioners intend to make a -- a binding legal decision

11   of some sort.  But there is also a process that I have seen

12   used by many other public agencies where, instead of

13   scheduling a separate meeting, you just recess this meeting

14   till some point in the future, and so the notice

15   requirements would have already been met.

16             MADAME CHAIRWOMAN:  So, with the caveat that I

17   would like to check myself if that is indeed the case, thank

18   you very much for the suggestion.  And if it is possible to

19   do so, I would ask that you give us an hour or so to figure

20   out what we're going to do, and then -- but I guess we have

21   to recess to a particular time now?

22             MR. VOIGT:  We have to recess now.

23             MADAME CHAIRWOMAN:  Okay.

24             MR. VOIGT:  After the conclusion at this, we would
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 1   want to recess and deliberate that.

 2             MADAME CHAIRWOMAN:  So, I think -- okay.

 3             MR. VOIGT:  Take that under advisement.

 4             MADAME CHAIRWOMAN:  I will take that under

 5   advisement.

 6             I expect that we will have an Executive Session

 7   today, because the decision has to be made now, and we don't

 8   even know what our schedules are, and I'm just not sure.

 9             So -- so this time we will have it in Executive

10   Session, but I appreciate the comment, and I will look into

11   it for further -- future sessions.

12             Yes.  The gentleman in the back, and I'm sorry I

13   forgot your name.

14             MR. CRANE:  My name is David Crane.  I just have a

15   couple of questions in regards to the Inquirer article on

16   Sunday.

17             I'm reading the Inquirer and they are saying you

18   are not going to hire ex-offenders.

19             MADAME CHAIRWOMAN:  Oh, absolutely not.  There is

20   no -- there was no discussion of excluding ex-offenders.

21   There will be no exclusion of ex-offenders.

22             MR. CRANE:  Okay.  Just from the way it reads, you

23   know, that concerns me.

24             And then on -- and just trying to figure out,
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 1   like, what was actually passed at the meeting last week?

 2             MADAME CHAIRWOMAN:  It's in the minutes of the

 3   meeting from last week, which are available.  Certainly one

 4   of my staff will -- if -- Mr. Lee will make sure that he

 5   gets your information so that you can see where those --



 6   read those minutes.  And we have them at 130 City Hall if

 7   you need them.

 8             MR. CRANE:  Great.

 9             And I'm just a little bit new to the Commission --

10             MADAME CHAIRWOMAN:  Yes.

11             MR. CRANE:  -- but do the meetings happen on a

12   weekly basis, monthly?

13             MADAME CHAIRWOMAN:  Yes.

14             We have regular meetings every Wednesday at 11:00

15   here.

16             MR. CRANE:  Okay.

17             MADAME CHAIRWOMAN:  I mean, until after the

18   primary, and then --

19             MR. CRANE:  Okay.  Great.  Thank you.

20             COMMISSIONER SCHMIDT:  And one of the reasons for

21   doing that was to make sure that they're known in advance

22   that they are every Wednesday, that they are at 11:00, and

23   to make sure there is enough space to hold everybody that's

24   interested in --
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 1             MR. CRANE:  Okay.  Great.  Thank you.

 2             MADAME CHAIRWOMAN:  Any -- any -- anything else?

 3                       (Whereupon, there was no

 4                       response.)

 5             MADAME CHAIRWOMAN:  Then I adjourn to the call of

 6   the Chair.

 7             There will be an Executive Session this afternoon.

 8             Thank you.

 9                       (Whereupon, the proceeding was

10                       adjourned at approximately 11:40

11                       a.m.)
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